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Profile of an Entrepreneur

PARK

by JoZe Vilfan

A twenty-one year old entrepreneur, whom we
met at Babson College is an exceptional
example of what happens when a person
combines a talent with knowledge, while atthe
same time his environment enables him to
make the most of it. David Park is in essence
an educated businessman - what he heard in
school he deliberately translated into his vision.

DAVID

Dravid Park 18 the son of & Korean, who & one of the best high schoal in California. 'We talked and from that moment on | called him ofien. This
siudents in Korea receswed a naisonal sc !'l:'i.l.l':\:l:|' by STy 10 ||_|' schoaols 1In way | lound oal what was happening im thee then aafant oo TpuleT mdusiry. Al
& USA. Afer returning home, his (ather once more came by the Unibed that tiame there was no compuber markel a8 we know 1L now ol were inere
ALEIES B0 sludy al | olustiboa Uiy arEily. I here be met Daved s modher, who 15 any sores |:..I|!II::.' olbes '\.l\.l & who nlso worked with COMPULETs Wwas 1ae
[ Jewash descent. David insisis that be leamned alot from both, His father an only way that | could find oul what was really happening in te Licks
wi epecialsl wh [rom early on resolved o uulize the best squiprmeant and
lechngues i order o beler service his patients, From him David mbented | also learned a few compuler programe, however programming dud nidl ExcIle
lerest for technology. His mother on the other hand, has managerial e a8 much & other activities. | prefersed w0 demonsirate 0 people all thas 1s
capahilities (David insists that it is she who is the “boss™ of the practice) and passible o do with a comguauer

rudied languages - a gift, tun David also possesses. While alresdy ait the
age of 15 e was engaged m conducting his enlerprises .. among hs present When did yow decide to convert your knowledge ino @ business [or profid
goals are 1o learn a few more of the world®s languages,

[ was aboul fourteen of fifieen years old when [ realized that from my

Dhrvid, when did you actually begin o work with computers? conmsections with the people who were at the top of the computer development
thit [ had accumulated enough knowledpe 1o interesl a larger cwcle of
AL the age of seven after my father bought an Apple [1 computer for his consumers. At that time | mose or less read by coincidence in the pewspaper
idineds. That was 1977, Immediately [ fe2l] in love that in Buffalo, NY where | lived, a compuier Lair
wilh the computer and began 1o have fum with it was 1o take place. | decaded thar | would partica
It turned ow! that, the lady was o pate gs an exhibitor, For an exhibition booth of 3m

Did wour father tegoh vou Row [0 4se [he cowmigurer? % 3m | asked my parents o lend se 650 dollars,

; ; o o T : | : aplarming o them that with the money | had

journalist, The following day a hi g explarung by them thal wi oy ] :
S, Wil regards Lo the compuler my father only had i i camed by mowing the grass &i home {10¥ disllars For

1 leeling bor the dirscnon thal the lechnology was

aking and was not as good with the application. The

o o g LRl 1 wiould be able W reni the space

article appeared in (e REWSPAPEr T, sic my father replied: 1 will agres son, but

operalion of the computer [ taught myself, | read only if you prepare a good business plan. So | sal
nagazines and books about compaters and 1 calling me the fifteen year old star of  down and started w0 write. | intended w0 sell
discussed 10 with other people w '.||| used them also. COMPULET HDETAMS and disks, while al the same
ke busming poing came with & :-'n.':.=|.-':ll\: call. I was I'.'!.'l:' FhW . e leach ped :"|.' now L uSe 3 compieies

It i ha N i
bowt eght or iane years old when 1 callead an exper



L b farsi 1'. of the show a lady
L n | by and asked me whal | was |_1.'|i!'|i.'_ ..|'. 474
show perhaps | was lending the booth while my
lanher was absent? [ explaimed my business o her.
I'old bher thai I had Bank disks for sale on the
average about 40%: cheaper than svailable in retail
slores or by other exhibitors and [ also showed her

all of 1k

1e soflwane that | he

It rurned ous
that the lady was a purnalist. The following day a
bug article appeared in the newspaper calling me

thie fifteen year old

i T '\-\.:I: B

star of the show, The day afier
the artscle the shoppers virtually besieged my
booth. A1 that [air | sold § 600000 worth of
software. Al thai tme that was mare than an
avesage sale of & stoee in a three month peried.
How do you expiain your success! Did i@ hapen
Ol @OCOURT o&f wour \-IHI.||_|'“_| dpyreararnce add
EAIRATIENT OF Wil lnere arvthing aise?

Al the time thai | staried evervihing was
U=l |A.'!.'.I!!I ng .:";-:_'.:'.h. HIE PEXHETAMLE WETE |||||_-|_-|.|_!
good and the computer also were not yer s
alfordable as they are Loday ;
because 1 went 1o s0 much trouble explain ing Lo

Perhaps | succeeded

people what is generally passible to do with
coanpulers. | ook a great deal of pleasuse in that
e other people selling compuiess were anly
nleresied m moeney. I was imporiant for them o
seil a computer worth S3000 dollars for 530040
deliars. 1T the cusiomer wanied 1o find out
anything about the computer they charged them
530 an hour, and all the while long in neality they
did ot even understand the computers they wire
:-'\.':.!-|E Howeves, | was young and evervih ng
cucited me. Hesides that [ did understand the

SO paleTs ] EII'A-..I:. 5 SUpR !.:l\'_'i'.:ll! Wy MYy Cusmmers b
vasil the other stares and ommipare the prices

When they came back [ was always willing o

explan everylhing over again. The rec
they received a1 the other stores made all the
dillerence, that is why | sucesedad,

Al the exhibiton there was another local
store from Bulfale called Modern Tek which was
supervised by David Doran, 'We befriended esch
other becayse both of us were disenchanted by the
way lhat people were selling computers. We
figured cut that in reality people weren't really
using thear computers. They bought

epbion that

abier o year or & ey wolld end up m the altic o
Ureir chikiren would ges them e play games. Tha
is why he thought af selling used compusers and
he needed somebody o help him with this praject.
Along with his partnes we soon opened a business
called Ambers Campuler Exchange [ Amhersi is
the nrea in MY scate where [ used 1o live), Al firs
we only had used somputers and software

“During the high point of the first
vertre 5 growth period [ emploved
about 25 workers.”

programs which we always sold & & large discount
(this was &n unusual practice in retailing sofiware),
Lur matlo was that the customer was always right
So when a customer protestad that something was
wrong we inumediately refunded the money o
exchanged the equipment, as there reslly is no
PEnl 0 argue over & lew dollars

W'e apened the store in 1985 Al that
paint 1 also clossd my other enterprise. During the
high paint of the first venture's growth pericd |
emploved about 25 warkers, | closed it because it
did mot make sense 1o employ the same people in
Do businesses,

Whe were the employees who worked for vou?

They were local high school sudents. |
paic them from 10 w0 15% of their sales, The
supplies were stored right in their homes and
because | did nat yel have a drivers license iy
muther drove me from one employes o the other.
My employess, the stixlents were szlling the
ipubers and products 1o thexr parents and o
ather feliow students. This was a market that
nobady had thought about yet but the business was
quiie SETIOUE

L b

How did you combing the managing of a usiners
WA school

Hefore ] opened the business [ studied at
i privabe schaol tal required ahout & 45 mimute
car ride. Claszes [ased till late afernoen, after

which 1 still had 1 go 1o hockey practice. [
usually senareed lsoamse al 515 or S1x Lefly 1 Lhi
VSR, The wme faclor was one of the reasons
that [ decided b register ai the public school cloge
i my home and of course close o my business
My mother would drop me off @ the business in

the morning 5o that [ could arrange the fnances

and ten go 10 school. Afer | wirmed ¢
everything became easier o accomplish be
Rl Iy driviers |'.\,|'|'|3-\.:'

However in all of these undercakings
there was also some luck involved, Bullalo wes
becoming & leading center of the compuicr
hardware and sofiware disributon business.
Jordan Levy, a founder of Soltware Disiralbution
Serviees (which later became Ingram then merged
with MicroD and becarmne Ingrambdicro) is also
from Buffalo. Chme of the parters in Ambers
Computer H\.L"Iill'l"l_:_ Lravid Doran, ence wenl 1o
school with Jordan, Through David T mes Josdan
whiom | conswder to be the first compuier indusiry
‘personality™ that | knew, Together we atiended
mapor exhibition fairs sech us COMDEX in
AlLlanta, and shows in San Prancisca, and Chacago,
Al the age af 16 | got the chance o mee ch
people a5 Steven Jobs and Sveve Wozniak, pes
whom | consider at the wop of e mdustry, Hy
travellmg 1o shows | recesved important informa-
ticm first-hand which put us shesd of aur compeii-
tion. For instance, [ would sin an the dinner table

a5 everybody gersrously discussed business, all
withoul noticing me, tse sixteen yvear ald. In thas
marmer | found out the most unusual secrets: whal
businesses they were atlempling 1o buy, how the
SHMCES WETE MO i!'l't‘.. wiar was new m lechnal-
Og¥... | sl quistly, soaining my ears and smiling.
AL the end they discoversd of course, that | had
vigilanily [ollowed their discussions, This went
on for several veans allowing me o accurnalsle &
bege amount of knowledge showl the working of
the compuler industry,

A% ume passed Lhe selling of compuiers;
the programs and squipment bacame less
nteresting o me. | was warming up for the
opporianities that lay ahead. My technical
gaperiise was blossorming. Day in and dey oul my
mailbox was filled with different techmecal
literarure and since my campuler £ songlantly
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connectad i various mformation nerwarks, |
naver ceased o stay in conlact wilh warsous
sources of information. 1t was as if [ was
becoming a living database, College helped me
with this wansitional phase. Here I tried 1o
exclude myself from the relal computer busmess.
For exarnple, I ook ume o wavel around the
warld and also became fluent in Spanish,

Howewser, while [ ried wo diversify
mysell [ always worked. During my smdies at
Babson | worked as a waiter, but even here [ could
ricel escape compulers. All the tme in e
resLELrant my cos-workers asked me about
compuiess and when [ came home there were
always many requests for advice wadting on the
answering machine or computer {where somebody
shauld buy mm:l:l'_ing or how oo selve this or
another prablem). It soon became clear io me tha
after 10 af more howrs im the restaurant [ made 50
dollars and when [ came home [ made 50 dollars
m an hour for advice on ::»;I'mln:.gy_

What happensd with your business?

When [ lefl the business remained with
the partness, who actually invested the ey, I
only worked for them and was paid on that basis,
| therefore don't include my participation in that
busimess a8 my first enterprise because [ did not
contribule as a real partner, iNvesting money &
rigk. The break-up happened when [ went io
college.

This last fall semester an Argentinean
friend of mine came to see me regarding & mares,
My sctivities with the computers and technology
are known al Babson because [ ofien help other
students who are nol as familiar with the compus-
ers. His farher was coming for a visit to Bosson
and he asked me (o meet him o have a discession
sbowt computers and lechnolagy. His father
wanted o meet me m order 1o find out whether or
not 1 eould help him with his company. He inviesd
me te lunich and we discussed some of the
sechnology difficulties facing his company. Ower
lunch I showed him several options for his
company 1o parsse, My summer that | speat in
Califormaa’s Silicon Valley meeting with various
techmology people helped me greatly in working to
gelve his problems, From that moment on things
began 1o go on their swn: His father wold me:
“David, [ need you m Argentina

3o [ wavelled for two weeks o Argen-
tna. The farst 10 days | worked for their
company ard the last 4 days [ spent with another
company where | was invited o book al by chance
becauss on the night prior o my departure from
Boston [ met the daughser of a friend of the owner
of the second company who thought that T caould
hielp.

The experience al Amherst Compuies
Exchange through my college experience
combined with my constant activity in the
compuler industry has now resuleed i what [ am
daing now, tlechnology consulting. [ consider the
Cilobal Technology Group my first true enterprise,
no safery nets, [ started owt just selling biank
compuier disks, then developed the computer
retail business, and now am begirming a full-
fledged consultng firm. We are growing swep-by.

"I found ouwt the most wnusial
secrets: whar businesses they
were aitempring to buy, how the
stocks were moving, what was

new in technology.”

stzp while slways being confronted by the harsh
realitbes of the busimess workd,

Whar are you actually deing mow!

My activies now are a prime example of
an eniirepreneurial sclivilty, scquining a markel
niche. The nineties will be a pericd of world
Communicaiion as the world is “shrinking.” The
developing couniries will, like all others, have @
fight for a share of the workl market, local markess
are ton small. For instance, through the twa
Argentinean companies, | realized that a company
that wants io succesd in the global mariket aften
carmat depend om an nformational infrastucture
thar the staie or government offers. In my opinion,
all counmies are in a developing stage, and they
are developing infermational nfrastructares oo
slowly. Realizucally for less developed countries,
it can be expecied that progress in development
will happen in the next 20 years, If there is no
communication there will be noe jobs, That is why
the biggest companies there, those who have
capital, have begum o iovest in commumicalion
sysrems. There is my oppormunity. The knowl-
edge that [ have sccamulaced sinee the beginning
of the compuier generaton les me do such things
as develop a sarellite communications syswem for a
company i Arpenting. This B a rypical solution
where [ units technology from Japan and the
United Sraces from different sphenes, namely
lelephone, computer, and satellile. My consulting
firm works on the miggraton of all af these
Sysbems,

How iz your company doing, are you siill
persanally working there?

[ have an active role as the President of
the Global Technology Groap. [ seleet and
puschase the echnalogy 1o be used in solulions
ineluding the programs which are custom
engineered for our cliems. However, [ do noat
wTite the programs anymore - il is beter, much
more efficient and affecnve 1o have a team of
safterare engineers design sofvaare for our clients

“The praject in Argentina is to
design a sarellite

communication system.”

For whar kind of enterprise are you developing d
commarications sysem?®

Chur first clignt is &0 agro-indusimial comparny

What are your feelings abou! your success!

My success is challenging for me
becauss it will enable me to further my wchnalog
cal and personal growth. | am kappy that asa
young person, | am only 21, 10 have the opporm-
nity t help my clients companies improve and
become betier compenies. In a way [ have
indirecily ereased new working enviranmenis for
the Argentineans, by thas the renewed quality of
their products improve their performance. 1 don't
care o much for the money aspect of business.
Tao me the real enjoyment carmes from observing
people who suddenly discover, that they can o
frich more,

What knd of plans do you have for the fulurs,
Lhauid?

My company | have named Global
Technolegy Group because | have med 1o
develop & global er universal vision, | believe thar
commumacation will unite the whole world and
became the mogl irmportant wel. Mare and mare
people will come into coniact with one ancther
and become partners in this world snd this comace
will be s simple & contacting wour neighbor once
was, This change will remendously influence the
way that we manage, and the resull will be such
that the companies will be able o do mare with
the environment in which they live. The contact
will change us into & different mode of tunking,
culbure, and knowledge which will add & special
quality 5o life. According o my opinion the
linking of world communication has sigrifsant
meaning for the further developmment of leases
world powers, as examples of Latin America ar
Eastern Europe are beginning w show us. Of
course for making investments you need capalal,
however nol wo much. ean pall a developing
cauntry from the stone age ino the space age, |
actually only need to give them the infrasucture,
everylhing else, the people have o do on their
own. The new knowledge they have 1o find by
thermaelves, OF courss | cannat pretend that by the
intreduction 1o satellite wechnology all of the
problems of some ribal group in Africa will be
solved, however eommunications technology will
speed up the decisions, and the decidions will be
made eacier and fagter. [f there wae no commuris
cations echnology, one would sctually have wo ask
}lnurpel.f. will you be able 1o reslize the things that
you have in your mind,

Would you come to Yugoslavia te work ow guch @
COMmURLCalions FyElem

Yes, | would go anywhere in the warld.
If there was & chance on the moon, [ would even
go these... butealy if | am able wo renm though,
because il is preuy nice here at home, 1f ] have
enough spare 1ime [ would alse come 1o Yugosla-
vie. Because of the desire infused in me By
Babson College and Professor Godfredisen to
connect with Yegoslavia, | would like to come and
vee you oo because as | can see youT Enterpriss is
grawing.



